














Land Use

Construction Management

Design Consultant Selection

Preliminary Engineering
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Real Estate Acquisition Plan
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Utility Relocation

Construction Inspections

Start-Up

Environmental Planning

Design and Preparation of 
Construction Bid Documents

Final Acceptance

Revenue Service

Testing
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Construction Bid Evaluation

Includes the development of Project 

Management Plan Environmental planning occurs during 

multiple project phases including planning, 

preliminary engineering and fin
al design Actual acquisitions will b

e completed by the 

County Attorney's Office 
Selection will b

e conducted in accordance 

with standard County procurement 
procedures

Selection will b
e conducted in accordance 

with standard County procurement 
procedures

Includes oversight of work in progress, cost 

and schedule control

Includes subsystem inspections and testing Includes plant and on-site performance 

testing and integration testing of th
e entire

 system

Involves system operation in  te
st/tra

ining 

mode prior to
 use in revenue service

P
ro

je
ct

 M
an

ag
er

 A
 (R

ai
l L

in
e 

X
)

P
ro

je
ct

 M
an

ag
er

 B
 (R

ai
l L

in
e 

Y
)

P
ro

je
ct

 M
an

ag
er

 C
 (B

us
w

ay
 A

)

et
c.

Le
ge

nd
: C

ou
nt

y 
D

ev
el

op
m

en
t f

un
ct

io
n

C
ou

nt
y 

O
pe

ra
tio

ns
 fu

nc
tio

n
Pr

og
ra

m
 M

an
ag

em
en

t C
on

su
lta

nt
 fu

nc
tio

n
C

ou
nt

y 
St

af
f a

nd
 M

ul
tip

le
 T

ec
hn

ic
al

 C
on

su
lta

nt
s 

fu
nc

tio
n

P
ro

je
ct

 C
oo

rd
in

at
io

n 
an

d 
C

on
tro

l

Capital Project Business Functions: CommentsProgram Management 
Business Functions

P
ro

je
ct

 c
on

tro
l (

 s
co

pe
 c

on
tro

l, 
es

tim
at

in
g,

 s
ch

ed
ul

in
g,

 b
ud

ge
tin

g,
 tr

ac
ki

ng
 e

xp
en

di
tu

re
s)

; q
ua

lit
y 

as
su

ra
nc

e,
 c

on
tra

ct
 

ad
m

in
is

tra
tio

n,
 e

tc
.

Planning

Land Use

Environmental Planning

Preliminsary Engineering

Real Estatae Acquisition 
Plan

Utility Relocation

Design Consultant 
Selection

Design and Preparation of 
Construction Bid Documents

Construction Bid 
Evaluation

Construction Management

Construction Inspections

Final Acceptance

Testing

Start-Up
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